
DHANMAHOTSAV BUSINESS ENGINE: GROW YOUR PLATFORM

WhatsApp Commerce Blueprint
Conversational Sales Playbook for Indian SMEs & D2C Brands

Abstract

This operational playbook contains copy-paste readymessage scripts, strategic customer
journeys, and automated message configurations engineered to turn a free WhatsApp Busi-
ness account into ahigh-convertingdigital storefront. Tailored specifically for small-to-medium
enterprises (SMEs), boutique manufacturers, and direct-to-consumer (D2C) brands in the In-
dian retail ecosystem, this guide optimizes every touchpoint to reduce customer drop-offs
and drive higher transactional conversion rates.

Executive Preface: The Conversational Commerce Advantage

In India’s mobile-first digital economy, WhatsApp is no longer just a messaging application—it
is the primary digital highway where trust, transactions, and trade converge. Over 500 million
active users in India rely on WhatsApp daily. For a local merchant, traditional email marketing
has an average open rate of under 15%, whereas WhatsApp broadcasts achieve open rates
exceeding 90% and click-through rates (CTR) of 15–25%.

This document serves as your strategic guide to configuring a professional, secure, and
friction-free transaction environment on WhatsApp Business. By standardizing your commu-
nication around clear structures, transparent pricing, and rapid checkouts, you establish local
Trust and Authority (E-E-A-T) while streamlining logistics.
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1 Crucial Business Profile Configuration

To establish maximum trust and authoritativeness (E-E-A-T) with local Indian customers, opti-
mize your business profile fields using this standard, professional template. Customers look
for structural proof that your business is legitimate, registered, and reliable before transacting
over digital channels.

Table 1: WhatsApp Business Profile Fields Optimization Template
Profile Field Configured Optimization Setup

Business Category Apparel & Clothing or Local Organic Food Producer or Spe-
cialty D2C Retailer

Business Name [Your Professional Brand Name, e.g., Indore Weaver Guild]
Business Description Handcrafting premium organic cotton apparel in Indore since

2021. Sourced directly from local weavers. Collateral-free
boutique order partner. GST Certified: [Insert GSTIN Num-
ber].

Office Hours Mon–Sat: 09:00 AM – 07:00 PM; Sunday: Closed
Catalog Hook Browse catalog and place secure UPI orders at: [Insert What-

sApp Shop Link]
Physical Address [Store front/Workshop address, Floor Number, Landmark, In-

dore, MP - Zip Code]
Contact E-mail support@yourbrandname.com (Avoid generic Gmail address

for business profiles)

Strategic E-E-A-T Optimization Note for DhanMahotsav

The GST and Location Signal: In Tier-2 and Tier-3 Indian cities, trust is the currency of
digital commerce. Explicitly stating your GST Registration Number and specifying a real,
traceable location (such as ”Indore, MP since 2021”) instantly differentiates you from fly-
by-night drop-shipping pages on Instagram. It signals that your business complies with
government standards and supports local regional crafts.

2 Copy-Paste Automated Greeting Messages (Settings > Greeting)

Thismessage triggers automatically the first time aprospective customer orwholesale boutique
owner contacts you, or after 14 days of inactivity. It sets the expectation for response times and
immediately channels their intent into action.
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Greeting Script: Initial Outreach Redirect

Message Trigger: First Inbound Ping

Welcome to [Your Brand Name]!

Namaste! We have received your message. Thank you for connecting with us.
We specialize in handcrafted, premium [Product, e.g., soy candles / organic cotton wear]
direct from Indore, MP.
How can our team help you today? Please reply with a number (1 to 4) to guide your
inquiry:
1. Browse our New Catalog: [Insert WhatsApp Shop Link]
2. Request Wholesale B2B pricing sheet
3. Check status of an existing order
4. Talk directly to our lead designer
We appreciate your patience!
– The [Your Brand Name] Team

Conversion Psychology: Why This Menu Works

Removing Friction: Giving customers a direct numeric choice (1, 2, 3, or 4) stops them
from typing complex open-ended paragraphs, which are difficult to process. It allows your
staff or auto-responders to classify and prioritize leads immediately. Users looking for
quick pricing can find it in Step 1, while high-value B2B inquiries (Step 2) can be routed
directly to human support.
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3 Copy-Paste ”Away / Out-of-Office” Messages (Settings > Away)

This message triggers automatically when a customer contacts you outside your configured
operational hours. It maintains a positive brand experience by establishing a firm callback win-
dow.

Away Script: Customer Assurance Auto-Responder

Message Trigger: Scheduled Outside Business Hours

Hello!

Thank you for reaching out to [Your Brand Name]. Our workshop is currently closed for
the day.
Operational Hours: Mon to Sat, 9:00 AM - 7:00 PM.
Your message is extremely important to us. We have logged your inquiry and will reply
to you on priority as soon as our team resumes office tomorrow morning at 9:00 AM.
In the meantime, feel free to browse our digital catalog: [Insert Shop Link]
Have a wonderful evening!

Operational Tip: Auto-Response Consistency

Prevent Customer Anxiety: Customers expect immediate replies on chat platforms. If
you do not reply within 30minutes, they may purchase from a competitor. This away script
acts as an instant assurance policy. It manages response expectations while maintaining
your professional boundaries.

4 High-Conversion B2B Wholesale Broadcast Scripts

Use this message to pitch boutique retail managers or bulk buyers. Keep it brief, focused on
margins, and completely professional. Limit wholesale broadcasts to prospective lists who have
already opted-in or registered on your lead capture pages.
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B2B Wholesale Pitch Script

Message Target: Retail Boutique Managers / Bulk Buyers

Greetings!

This is [Your Name], founder of [Your Brand Name] in Indore.
Wehave just released our new [Season/Festival] catalog featuring premium, hand-printed
traditional apparel.
We know boutique owners are struggling with slow logistics and lowmargins. This is why
we have structured an exclusive wholesale package for local retailers:
– Direct Manufacturer Pricing (No distributors involved)
– Premium Eco-Friendly Packaging (Ready for display)
–Minimum Order Quantity (MOQ) of just 20 pieces
– 50%+ profit margin potential for your store!
Click the link below to view our wholesale collection and lock in your delivery slot before
the festive rush:
[Insert WhatsApp Catalog Link]
Would you like us tomail you a physical sample fabric pack? Let us knowby replying ”YES”!

Growth Strategy: High-Volume B2B Client Acquisition

Traditional catalog links are boring. Offering a physical utility asset (like a ”physical sample
fabric pack”) is a powerful lead-generation tactic. It lowers the barrier to entry, demon-
strates high confidence in product quality, and qualifies genuine retail buyers.
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5 Automated Transactional Confirmation Template

Send this immediately after receiving a UPI payment to build trust, validate receipt of funds,
and establish professional order-tracking parameters.

Transactional Script: Payment & Order Confirmation

Message Trigger: Receipt of UPI / NetBanking Payment

[ORDER CONFIRMED]

Thank you for shopping local with [Your BrandName]! We have successfully received your
payment. Here is your order breakdown:
– Customer Name: [Enter Customer Name]
– Order ID: #[Enter Order ID, e.g., DH-1082]
– Items Purchased: [Enter Items, e.g., 2x Handcrafted Soy Candles]
– Transaction Reference (UPI/GST): [Enter UPI Ref Number]
– Delivery Address: [Enter Shipping Address]
Shipping Status: Your order is entering our quality control department andwill be shipped
in the next 24-48 hours. We will ping you with a direct tracking link as soon as our courier
partner scans your parcel!
Need assistance? Contact our helpdesk at any time.

Post-Purchase Retention Optimization

The Magic Window: The period between payment and shipment is when the customer is
most anxious. Sending a formatted, transparent confirmation containing anOrder ID and
UPI reference number prevents cancellation requests. It also reduces customer service
inquiries and sets a professional standard for your brand.

6 Advanced Conversational Growth Engineering

To scale your WhatsApp-based commerce channel from a manual process to an automated
business asset, implement these structural growth hacks.

6.1 Conversational Cart Recovery Sequence

When a user views yourWhatsApp catalog, adds items to their cart, but exits without confirming
the transaction, initiate a gentle cart recovery cycle within 2 to 4 hours.

1. The Friendly Assist (Hour 2): Send a gentle follow-up check-in: ”Namaste [Name], we noticed
you left our handmade items in your cart. Is there any sizing or shipping query we can solve for
you?”

2. The Exclusivity Play (Hour 24): Offer a small, direct value-add to convert the cart: ”Secure
your collection before the stock runs out. Complete your order today and we will waive your
shipping fees!”
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6.2 WhatsApp Anti-Ban & Broadcast Hygiene Rules

Google’s spamguidelines andWhatsApp’s policy terms are strict. To protect your business num-
ber from being reported or banned:

• Prioritize Opt-In Lists: Never scrape numbers or purchase third-party lists. Only broadcast
to customers who have voluntarily saved your contact details.

• Use ”Personalized” Placeholders: Avoid sending identical bulk text blasts. Ensure every
broadcast incorporates the client’s first name, local context, or past order preferences to
keep the conversation personal.

• Integrate Opt-Out Commands: Always include a clear, respectful way to opt-out, such as:
”Reply ’STOP’ to unsubscribe from our design updates.”
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